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Mission The mission at Mosaic Prep Academy is to foster a nurturing community that values social-emotional development for every child. Through strong
relationships and a commitment to integrity, we strive to provide an inclusive and supportive environment where children can excel academically.
We also work closely with families, to ensure access to mental health resources and community-based programs. Together, we aim to empower
our students to become compassionate and resilient individuals, prepared for success in an ever-changing world.

Vision Our vision is to be a leading educational institution that transforms lives through a holistic approach to learning. We envision a community where each child's

social-emotional development is nurtured, empowering them to thrive academically and become compassionate, resilient individuals. By fostering strong

relationships, promoting integrity, and forging partnerships with families and the broader community, we aspire to create a safe and inclusive environment that

equips students with the skills and mindset needed for success in an ever-changing world.

Theory of
Action

If teachers are given time to be properly trained in the given grade level core curriculum with emphasis on student groupings, specific co-teaching
models and the use of classroom supports, they will be able to explicitly plan, prepare and implement lessons that include each student’s individual
learning and behavioral needs, resulting in student engagement and an increase in student outcomes in reading and writing.

Instructional
Focus

Develop Foundational Pedagogical structures that promote the effective implementation of differentiated instruction strategies in small group
teaching, support both teachers’ professional growth and children’s social- emotional development.
Desired Accomplishments:

● To increase school proficiency levels by 10% based on iReady Diagnostics.
● Increase Math Proficiency levels by 15% as a measured by iReady Math Data
● Implement a structured RtI system. Decrease special education rate by 50% from 6.4 to 32% as measured by Power Bii.
● Increase Year to Date attendance rates by 10% as measured by Insight.

Annual Goal By June, 2024, 80% of all second graders will be reading on grade level.

Equity and
Inclusion

Our equity and inclusion philosophy is grounded in
● data gaps and trends from our BOY, MOY,March, and EOY formal and informal Assessments.
● Decisions, choices and voices of students, families, teachers and the community.
● celebration of cultural diversity within our community
● ILT accountability for best practices

Equity for All All students receive what they need that is inclusive and respectful.
ELL students/ TH sudents/IEP students/ OH students/ ED Tier1 , Tier 2 and Tier 3 students/ cycles of Rt including monitoring of IEP goals.



What Systems Fall Under the Umbrella of Mosaic C.A.R.E.S?
(Comprehensive Approach- Respect and Equity Support)

Multi Tier Systems of Support (MTSS)

Whole Child Domain / C.A.R.E.S Team

Inclusive Academic Instruction Inclusive transformational social
emotional and mental health services

Inclusive Behavioral Instruction and
Support

Intervention Teacher Teams Family and
Community
Engagement

Social-Emotional
Learning

Behavior Attendance

Dr. Goolsby
Ms. Krumme
Sped Teachers
Guardians

Grade Teacher teams
Coaches
Paraprofessionals

School community
Student community
TH Coordinator
Parent Coordinator

SEL Committee
Classroom teachers
Paraprofessionals
Guardians

Brett Fazio
Daliz Vasquez
Whole staff
Guardians

Counselors/ Social Worker
Office staff
Classroom Teachers
Parent Coordinator

RtI services:
Sped Teachers
8 week cycles

Analyze data
● iReady, STARS, Unit

assessments

School Community
Partnerships- Carmel Hill, City
Year, Reading Partners

Sanford Harmony Core
Program / Core Values
Student of the Month

Behavior Management
tracker

Weekly check ins

Reading Partners
.6 months behind

Planning- Modules and
Topics, content units

Class Dojo Choose Creativity Initiative Tracking ORSS Reports Student celebrations/
assemblies/ awards

Progress Monitoring Analyze student work Student Council: Student voice Adult mentors paired with
students: check in/check out

Student/Teacher Mentors Home visits

Jumpstart Afterschool Reflection Parent Association Student celebrations/
Assemblies/ incentives

Schoolwide Class Dojo:
Positive point system

Records/ data
triangulations

PPT Team Process Repeat the cycle Afterschool Respect for All School Wide Incentives Mentoring Families

Initial IEP Pre-conference Teacher Center Support Additional school programs like
robotics, coding, and music.

Mind Up- supplement Record / data
triangulation



How does it live in our school? What does it look like? Sound like? Feel like?

Mission Vision

The mission at Mosaic Prep Academy is to foster a nurturing
community that values social-emotional development for every child.
Through strong relationships and a commitment to integrity, we strive to
provide an inclusive and supportive environment where children can
excel academically. We also work closely with families, to ensure
access to mental health resources and community-based programs.
Together, we aim to empower our students to become compassionate
and resilient individuals, prepared for success in an ever-changing

world.

Our vision is to be a leading educational institution that transforms lives

through a holistic approach to learning. We envision a community where

each child's social-emotional development is nurtured, empowering them to

thrive academically and become compassionate, resilient individuals. By

fostering strong relationships, promoting integrity, and forging partnerships

with families and the broader community, we aspire to create a safe and

inclusive environment that equips students with the skills and mindset

needed for success in an ever-changing world.

Nurturing community/ Strong relationships/ :
● Check in check out mentoring: attendance
● Restorative practices
● Parent center
● Class Dojo- Parent Workshops
● Parent coordinator- Ms. King
● Assist EC families-social worker
● Partnerships- Union settlement, North Well Health,
● 1 to 1 crisis support
● Choose Creativity

Next steps:
● 4-5 program parent and counselors SEL collaboration
● Build the crisis clinic

Value SEL Development:
● Programed in our schedule
● Common language - Peace corner, morning meeting restorative circle
● Crisis Team/ Teacher support-Student support: School Community on call
● Girls group/ Lunch bunch
● Shift in how we discipline code

Next step
● Boys group



● Look at lunch safety
● Review the discipline code with the staff

Commitment to Integrity
● Consistency of centering equity in our actions and language- how are we

reflecting that is responsive to student needs- Within our programs and with
each other

● Students get their services- we stick to a schedule
● Implicit bias: Holding ourselves accountable- decisions are made collectively.

Staff
● Continue to welcome families

Next steps:
● Continue to constantly reflect: create a calendar
● Keeping our meeting- time, data
● Reevaluating how we are providing support if things aren’t working
● Giving opportunities for teachers to reflect.
● Develop a rubric to check our effectiveness

Next Steps: Align each person to a teacher team.

Family engagement date: December 21st coffee hour 8:15


